CONG TY CO PHAN PROPERTY ONE

Tang 19, toa nha Thing Long, s6 98 Nguy Nhu Kon Tum, P.Nhan Chinh,
Q.Thanh Xuéan, Ha Néi.
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S6:.04./2024/BC-HPQT Ha N¢i, ngay o) thang §4nam 2024
BAO CAO
KET QUA HOAT PONG KINH DOANH NAM 2023 VA DINH HUONG
HOAT PONG NAM 2024 CUA HQI PONG QUAN TRI
Kinh thua cac Quy vi c6 dong!

Thuc hién chirc nang, nhiém vu theo quy dinh tai Diéu 1é Cong ty Co phﬁn Property
One (Céng ty), Hoi ddng quan tri (HPQT) Céng ty xin tran trong bao cao Pai hoi
ddng c6 dong (PHDCD) vé két qua hoat dong kinh doanh cuia HDQT trong nam 2023
va dinh hudng hoat dong cia HPQT trong nam 2024 nhu sau:
I.  Két qua hoat dong cia HPQT trong nim 2023
1. Ddnh gid vé két qua hoat dpng ciia HDQT nam 2023

Trong ndam 2023, thuc hién quy dinh tai Ludt Doanh nghiép va Piéu 1& Cong ty,
HDQT da td chirc thanh cong PHPCP thudng nién ndm 2023, DHDCD thong qua
mot s6 ndi dung quan trong dé dinh huéng phat trién cho Cong ty trong thoi gian sip
t¢i, HDQT di tb chitc 12 cuc hop, di ban hanh 18 Nghi quyét va 11 Quyét dinh nhdm
dinh huéng, chi dao kip thoi cac hoat dong ctiia Cong ty. Cac Nghi quyét va quyét dinh
do HPQT ban hanh dva trén co s¢ y kién théng nhat cta da sb cac thanh vién HPQT,
dtng phép luat, quyét dinh dang dén chién luoc hoat dong SXKD cua Cong ty.

Nam 2023 HPQT d tap trung chi dao va hd trg Tong gidm dbc Cong ty thong qua cac
Nghi quyét HDQT trong viéc td chuc thuc hién ké hoach hoat dong dé nd luc hoan
thanh cac nhiém vu trong tim DPHDCD thuong nién da phé duyét, trong d6 tap trung
chu yéu vao viéc: Phé duyét cac cong viéc lién quan dén cai tao ddu tu, nang cip
phong chdy chira chdy toa nha Thiang Long Tower. Chi dinh nha thau tu van giam sat,
thi cong cai tao, dau tu ning cip hé théng phong chay chira chay.

HPQT ciing thuong xuyén kiém tra viéc thuc hién cac Nghi quyét ciia HPQT, phdi
hop v6i Tong giam doc dé kip thoi ¢6 cac bién phap phu hop dicu chinh hoat dong
kinh doanh, chan chinh, b6 sung, hoan thién cong tac quan tri doanh nghiép.

Céc cudc hop HPQT da tap trung gidi quyét cac van d& lién quan dén cac dinh huéng
16n vé quan tri doanh nghiép va cic van @& thudc thdm quyén ctia HDQT, dbng thoi
chi dao, quan ly giam sat hoat dong cua Ban diéu hanh trong viéc thuc thi cac nghi
quyét cia HPQT. Cac Nghj quyét dugc HDQT théng nhat dua ra tai cac cudc hop giup
Ban diéu hanh té chtrc thuc hién t6t ké hoach kinh doanh cua Céng ty nam 2023.
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> Pbi v6i hoat ddng quan 1y doanh nghiép:
- Thuc hién duy tri bd may phu hop dé cit giam chi phi thuong xuyén ddng thoi tiép tuc
tim kiém ngudn tang doanh thu tir viéc ting thém dién tich cho thué cac san t6i uu nhat.
- Cudi thang 2/2023 Hbi ddng quan tri di nhat tri théng qua so d6 to chitc ndi bd cong
ty; chirc nang, pham vi hoat dong cua cdc Khoi/Ban va nhiém vu cua Giam doc
Khéi/Ban.
- Nhim néng cao chét lvong quan tri ciia Cong ty, ning cao chat luong va chiic nang
quan ly cua Ban Piéu Hanh. Thang 03 & thang 05/2023 HDQT da thdng qua viéc bod
nhiém cac Pho Tong Giam Poc phu trach riéng biét cac hoat dong ctia cong ty. Ngoai ra
thang 12/2023 HPQT da thong qua viéc mién nhiém chic vu Tong Gidm DPoc va Bo
nhiém chirc vu quyén Tong Giam Doc méi ké tir ngay 20/12/2023.
- Pdng hanh cing véi Tong Gidam Déc trong viéc Thi cong cai tao, dau tu nang cap hé
thdng phong chay chita chay Toéa nha Thing Long Tower vao thang 12/2023 HPQT da
xem xét phé duyét chi dinh nha thau thuc hién géi thau Tu van giam sat Thi cong cai
tao, dau tu nang cap hé thong PCCC Toa nha Thing Long Tower va cic hoat dong khac
lién quan...
- Pong thoi nham ting kha ning canh tranh trong kinh doanh, thang 12/2023 HPQT da
xem xét thdng qua to trinh s6 22/TTr - CTHDQT ngay 07/12/2023 vé viéc t6 chirc xin y
kién cd dong bang van ban voi ndi dung bod sung nganh nghé kinh doanh cua cong ty,
stra d61 bo sung di€u 1€ cong ty.
- Chi dao Tdng giam dbc thyc hién viéc tdng két nam 2023 va xay dung ké hoach hoat
dong nam 2024.

2. Danh gia két qud hoat djong ciia cdac thanh vien HDQT nam 2023

Trong nam 2023, cac thanh vién HPQT da tham gia day du cac cudc hop HPQT véi
tinh than trach nhiém cao, phat huy nang luc lanh dao ctia cac thanh vién HDQT, vi loi
ich cua céc cb dong va su phat trién bén viing ctia Cong ty.

Bén canh viéc thuc hién va hoan thanh cac trach nhi€ém chung ddi véi hoat dong cua
HDQT, cac thanh vién HPQT da hoan thanh tét cac nhiém vu dugc giao. Dac biét 1a
dbi voi Chu tich HPQT da hoan thanh nhiém vu theo quy dinh ctia Luat Doanh
nghiép, Diéu 1&6 Cong ty trong viéc lap va thuc hién chuong trinh céng téc nim, td
chirc hop, ban hanh cac Nghi quyét, Quyét dinh, Thong bao cua HPQT, chi dao, quan
Iy va giam sat Ban diéu hanh thyc hién cac Nghi quyét cia HDQT, giao nhiém vu cho
céc Phong ban dbi véi cac van dé thudc thAm quyén.

Céc thanh vién HPQT da hoan thanh trach nhiém cta nguoi quan ly Cong ty trén tinh
thin trach nhiém vi cong viéc va su phét trién cia Cong ty, phdi hop hiéu qua véi Ban
kiém soat dé dam bao cac hoat dong ctia Cong ty minh bach.
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II.

Hoi dbng quan tri ¢a hoan thanh trach nhiém ctia ngudi quan ly Cong ty

. Két quad giam sdt doi véi Tong Giam doc va ngwoi diéu hanh khac

Hoat dong giam sat cia HDQT déi voi Ban diu hanh Céng ty qua kiém tra gidm sat,
yéu ciu Tdng gidm ddc bao cio céc ndi dung thuc hién theo phan cép hodc quyén ctia
HDQT danh gia hoat dong cua Téng giam dbc va Ban diéu hanh trong nam 2023 nhu
sau:

Tdng giam ddc va cac thanh vién Ban didu hanh dé c6 nhiéu cd ¢ dng trong viéc dicu
hanh cac hoat dong kinh doanh cua cong ty trong bdi canh kinh té hét sirc kho khan,
dac biét la déi v6i cac hoat dong hoat dong lién quan dén Thi cong cai tao, dau tu nang
cip hé thong phong chay chita chdy Toa nha Thing Long Tower, ting budc thao g&
cac kho khan trong qué trinh thuc hién dé hoan thanh cac nhiém vu duoc glao

Tong giam ddc da ting budc hoan thién co cAu t6 chire theo Nghi quyét cia HDQT,
thé hién tinh than trach nhiém cao trong cong viéc, c6 sy phan cong phén nhiém rd
rang, duy tri cac budi hop glao ban dinh ky, cac chi dao dua ra kip thoi va hleu qua.
Trong qua trinh quan 1y diéu hanh, Téng gidm déc da tuan thu ding phén cap tham
quyén tai Pidu 18, quy ché quan tri, cic quy ché noi bd ciing nhu quyét dinh cua
HDPQT.

Téng giam dbc da giao nhiém vu cu thé cho cac Pho Téng giam dbc gan vai trach
nhiém va tién luong, thuO‘ng xuyen ra soat ndi dung giao viéc cua tirng vi tri trong Ban
diéu hanh, thudng xuyén hd trg téng giam dbc trong viée thuc hién cac nhiém vu duoc
giao.

Mic du hoat dong kinh doanh ctia Cong ty con nhiéu kho khin, nhung Téng giam déc
da dam bao tdt cac ché do vé luong, thuong va phuc lgi khac cho CBNV, thuc hién
nop thué day di cho nha nuéc.

Trong qua trinh diéu hanh, Tong giém déc va Ban diéu hanh d3 tuan thi cac quy dinh
cua phap luat, Diéu 18 cong ty, phan cap quan ly cua HPQT va quy ché quan tri ndi bo
cua Cong ty cling nhu cac Nghi quyét/Quyét dinh ctia bHDCD, HDQT. ba c6 I’lthLl
giai phap diéu hanh linh hoat, kip thoi. Ban diéu hanh da nd luc dé thuc hién tt cac
nhiém vy trong tdm dugc giao.

Vi nhiing két qua da dat duoc vé phat trién thi truong, ting doanh thu, loi nhuén,
HDPQT danh gia cao cong tac diéu hanh clia Ban Piéu hanh Céng ty trong ndm 2023.
Thu lao cua HDQT nam 2023

Niam 2023 HPQT @i thyc hién viéc tam ng chi thu lao cho cédc thanh vién HDQT

trong nam 2023 Cong ty da thuc hi¢n tam ung téng mirc thu lao cho 3 thanh vién
HDPQT la: 180.000.000 ddng.

Két qua thuc hién Nghi quyét ciia DPai hoi ddng c6 dong thwong nién nim 2023
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Nam 2023, Hoi déng quan tri da chi dao trién khai toan dién va kip thoi Nghi quyét
ctia PHDCD thuong nién nam 2023. Trong nam, HPQT da ban hanh 18 Nghi quyét va
11 Quyét dinh dé chi dao, trong d6 c6 cac ndi dung 16n nhu sau:

1. HDQT da chi dao Ban Diéu hanh Céng ty hoan thanh ké hoach kinh doanh nim

2023.

Can clr Bo cdo két qua hoat dong san xuit kinh doanh nam 2023, d& dang nhén thiy
S0 v&i cac chi tiéu ké hoach san xuét kinh doanh nam 2023. Két qua cu thé dugc thé

hién trong bang dudi day:

K& hoach nim | Tinh hinh thue

Chi tiéu M3 sb 2023 hién ndm 2023 Chénh léch
1. Doanh thu ban hang va
cung cép dich vu 1 38,903,800,465| 39,880,050,732 976,250,267
2. Cac khoan giam trur 2
3. Doanh thu thudn vé ban
hang va cung cép dich vu
(10=01- 02) 10 | 38,903,800,465| 39,880,050,732 976,250,267
4. Gia vbn hang ban 11 | 23,360,719,214| 17,998,716,677| (5,362,002,537)
5. Loi nhuan gop vé ban
hang va cung cép dich vu
(20=10-11) 20 | 15,543,081,251| 21,881,334,055 6,338,252,804
6. Doanh thu hoat dong tai
chinh 21 17,339,420 204,488,883 187,149,463
7. Chi phi tai chinh 22 8,907,445,009| 89,002,273,029| 80,094,828,020
- Trong d6: Chi phi lai vay | 23 8,907,445,009 9,093,738,931 186,293,922
8. Chi phi ban hang 235 161,914,224 161,914,224
9. Chi phi quan ly doanh
nghiép 26 4,749,106,061 6,410,097,392 1,660,991,331
10. Loi nhuan thuan tir
hoat dong kinh doanh
{30=20+(21-22)-(25+26)} | 30 1,903,869,601| (73,488,461,707)| (75,392,331,308)
11. Thu nhap khac 31 215,148,837 215,148,837
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12. Chi phi khéac 32 257,724,397 257,724,397
13. Loi nhuan khac
(40=31-32) 40 (42,575,560) (42,575,560)
14. Tdng lgi nhudn ké toan
trudc thué (50=30+40) 50 1,903,869,601| (73,531,037,267)| (75,434,906,868)
15. Chi phi thué TNDN
hién hanh 51 380,773,920 104,101,392  (276,672,528)

16. Chi phi thué TNDN
hoan lai 52

17. Loi nhuén sau thué

thu nhiap doanh nghiép

(60=50-51-52) 60 1,523,095,681| (73,635,138,659)| (75,158,234,340)
Cin ct tinh hinh két qua cac chi tiéu két qua kinh doanh nim 2023 nhan thy: Chi phi
tai chinh ting dot bién din dén Loi nhuan ndm 2023 giam manh so véi ké hoach,
nguyén nhan chu yéu 1a do trong nam 2023 Cong ty da thuc hién trich 13p du phong
ton that cac khoan dau tu hién cong ty dang nim giit tai Cong ty ¢ phan Unik Xanh.

Link B4o céao tai chinh nam 2023: BCTC 2023 P1 mau kiém toan

HDOT di chi dao thuc hién vige xin y kién cé dong bang van ban véi ngi dung: Bé
sung nganh nghé kinh doanh va sira déi bé sung diéu I¢ cong ty.

Nhim tim kiém co hdi dau tu trén thi truong, trong qua trinh tim kiém, mo rong thi
trudng dé phat trién kinh doanh trong thoi gian téi, HPQT da ban hanh Nghi quyét
théng nhét xin ¥ kién c6 doéng bang vin ban vé viéc bd sung nganh nghé kinh doanh,
ddng thoi sira d6i bd sung diéu 18 cho phu hop véi linh vuc kinh doanh méi ma cong
ty hudng toi, nham tao diéu kién thuén lgi cho qua trinh kinh doanh.

Chi dao thuc hién hoat dong ddu tw tai chinh:

Nhim giam chi phi 1i suit vay vén Hop ddng tin dung s6 MMD2016/471/HDTD
ngay 31/12/20216 véi Ngan Hang Techcombank cho Cong ty, HDQT da quyét dinh
phuong an huy dong vén tir cdc ca nhan dé tra no gdc vay Techcombank théng qua
phuong 4n Huy dong vdn c4 nhan dé tra ng gbc Ngan hang Techcombank ngay
08/03/2023.

Giam sat cong tac thu hoi céng no va can d6i dam bao ngudn von hoat dong va phat
trién ciia Cong ty.

Phé duyét ké hoach dong tién va két qua kinh doanh 2024 tai bao cdo cua Téng Giam
Daoc.
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4. Vé cong tdc khai thac va quan Iy toa nha Vin phong Thing Long Tower:

Pay la hoat dong kinh doanh chinh cta cong ty, vi vay méc du thi truong gap nhiéu
khé khan nhung HPQT da chi dao BPH cong ty bam sét viéc kinh doanh & cham soc
khéch hang thuong xuyén, lién tuc nham giit chan khach hang dam bao ngudn thu ctia
Cong ty. HPQT ciing da chi dao BDH trién khai thuc hién viéc tham duyét, cai tao hé¢
thong PCCC dam bdo theo tiéu chuan hién hanh nham dam bao tinh phap 1y va an toan
cho hoat dong cua Toa nha.

5. Ve cong tac to chirc:

HDQT da ddng y véi BPH chi truong vé viée tu thuc hién t6 chiic bd may quan 1y
van hanh toa nha Thang Long, nhim ting tinh chii dong, dam béo tiéu chudn, yéu cau
cung cap dich vu t6t nhat cho khach hang.

III. K& hoach hoat dong niim 2024
Nam 2024, Hoi déng quan tri xac dinh mot s6 nhiém vu cong tac nhu sau:
1. Tb6 chuc thanh cong PHDCD thuong nién nam 2024;

2. Tiép tuc d6i méi, nang cao hiéu qué quéan tri doanh nghiép, chi dao va phdi hop véi
Ban Téng Giam dbéc thuc hién thanh cong ké hoach SXKD niam 2023 véi cac chi tiéu
duoc DPHDCD thong qua trong Pai hoi;

3. Dbi voi khoan tién vay cua Cong ty tai ngan hang Techcombank va ngudn von thiéu
hut lién quan chu yéu do viéc thi cong cai tao, dau tu nang cép hé thong phong chay
chira chay Toa nha Thang Long Tower : Nhiam muc dich co ciu khoan vay va giam chi
phi 1di vay tai Ngan hang d6ng thoi bd sung ngudn vén kinh doanh thiéu hut theo ké
hoach, du kién trong nam 2024, HPQT Cong ty s& chi dao tiép tuc thuc hién phuong
4n huy dong von tir cac to chirc, ca nhan can bd nhan vién hodc cac ca nhin ngoai to
chitc nhim giam thiéu gbc vay tai Techcombank va bd sung ngudn thiéu hut can cur ké
hoach kinh doanh trong qua trinh trién khai cac hoat dong, ddng thoi tim kiém thém
ngudn von tai cac t6 chirc tin dung khéc c6 muc lai suit hép dan nham giam chi phi 13
suat vay cho khoan vay nay.

4. Tiép tuc nghién ctru sip xép co cau t6 chirc, tinh gon cac dau méi quan 1y nham tap
trung trong quan ly, linh hoat trong didu hanh tb chirc san xudt, t6i wu sir dung chi phi
va khai thac ngudn nhan luc, ting hiéu qua, ning suit lao dong.

5. Cung voi dé, Cong ty thuc hién dinh bién lao dong cac phong ban sau tai co céu to
chirc 1am co s& phép 1y sap xép luc lugng lao dong;
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6. Chi dao, phéi hop va giam sat Téng Giam déc thuc hién hiéu qua nhirng nhiém vu nhu

sau:

a. Tang truong 6n dinh trong hoat dong khai thac kinh doanh toa nhi Thang Long, nang
cao chit lwong san phdm dich vu cung cép cho khach hang bang viéc: cai tién vé quy
trinh, phat trién nhan luc chét luong cao, lya chon 4p dung cong nghé phu hop, tang
thém céac dich vu gia tang, ... cho khach hang véi muc dich gia tdng doanh thu, loi
nhuan cho cong ty

b. Tiép tuc ddy nhanh viéc bd sung hoan thién hé théng quy ché quan 1y ndi bo dé nang
cao hiéu qua cong tac quan tri diéu hanh. Hoan thién cic co ché, chinh sich quan ly
nhan su, ddi ngd canh tranh dé phét trién doi ngii quan ly dap (mg nhu cdu san xuat
kinh doanh trong giai doan mai;

e Tiép tuc ra soat, quan tri hiéu qua chi phi hoat dong, tiép tuc nang cao hiéu qua cong
tac quan 1y cong no, chi phi SXKD, chéng lang phi trong hoat dong ctia Cong ty

d. Xay dung vin hoa doanh nghiép, méi truong lam viéc gan két, 1ao nén tang dé xay
dung Cong ty dap tng tinh thich ung cao, chu dong, linh hoat, dat hi¢u qua hoat dong
cao hon.

e. Té chirc trién khai thanh cong K& hoach san xuit kinh doanh nam 2024 theo cic chi
tiéu da dugc PHDCD thudng nién nam 2024 thong qua.

Trén day la bao cédo cia HPQT vé két qua hoat dong nam 2023 va phuong huédng,
nhiém vu nam 2024. HPQT kinh trinh Dai hdi xem xét, gop y va thong qua bao cao.
Kinh chiic Pai Hoi thanh cong tbt dep!

Tran trong!




