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BAO CAO KET QUA HOAT DONG SXKD NAM 2023 VA KE
HOACH SXKD NAM 2024

Kinh giri: PAI HOI PONG CO PONG CONG TY
Cian c tinh hinh thyc hién san xuét kinh doanh cua Cong ty cb phan Property One
(Property One) nam tai chinh 2023 (giai doan 01/01/2023 dén 31/12/2024) va K& hoach kinh
doanh nim tai chinh 2024. Ban di¢u hanh Cong ty C6 phan Property One bao cdo Hoi dong
quan tri cac ndi dung sau:
I.  Két qua hoat dgng SXKD nim 2023
1. Déanh gia tinh hinh nim 2023
a. Hoat dong cho thué
Nam 2023 hoat dong kinh doanh chinh cua Property One (cho thué mat bang) gip
nhitng kho khan nhu:
- Thij truong BDS cho thué sut giam cdu do anh hudéng chung ctia nén kinh té. Cac /s
doanh nghiép tict giam chi phi, gia thué van phong canh tranh giam.

_ Mbt sb khach hang nhu ciu dé xe 6 t0 tai him toa nha, cn dién tich 16n hon so v
dién tich con tréng cta toa nha ma toa nha Thing long chua dap img.

- Vén d& nghiém thu phong chdy chita cling anh hudng t6i viée thué ctia khach hang.
RAt khé tim khach thué méi ma van c6 nhu céu phai st dung lai mit bang cii cua
khach hang truéc day da nghiém thu cdi tao phong chay chira chay.

- Gia thué trung binh theo cong bd cla cac toa nha cung hang trong khu vuc la 15
USD/m2, hién thip hon gia chao thu¢ cua T oa nha Thang Long (17USD/m2), va gia
thuc sw cho thué cua céc toa lén cén la 13 USD/m2 con thap hon gia cong bo.

Cubi nam 2023, dién tich tréng chuyén sang nim 2024 & muc 4,9%. Doanh thu dat dugc
nim 2023 vuot qua ké hoach dat ra (chi tit 6 muc 2).
b. Hoat déng Qudn ly vdn hanh
Trong nim vira qua, Property One d3 trién khai mot sb hang muc cong viéc 16n, mang
lai két qua tot cho cong tac van hanh, ning cao chat luong dich vu nhu:
_ Phéi hop v6i don vi tu vén thiét ké 1ap ho so thdm duyét PCCC tai toa nha va da dugc
Co quan churc nang phé duyét ho so thiét k¢ tham duyét bd sung.
- Lép hd so moi thau, tim kiém danh gia va lya chon nha thau thi cong cai tao PCCC tai
toa nha.
_ T4 chitc trién khai giam sat nha thiu thi cong cai tao PCCC tai truc chinh va ting 19.
Hang muc thdm duyét lai thiét k& hé théng PCCC va tién hanh thi cong cai tao hé théng
PCCC 13 hang muc uu tién thuc hi¢n nham dam bao phép 1y va an toan cho hoat dong cua
Tda nha. Hoat dong thi cong cai tao h¢ thong PCCC 8 tiép tuc duoc trién khai trong nam
2024.
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Néam 2023, tdng thé cac hoat dong cai tao, sira chita va nang cép tai san thyc hién tién d6
cham so véi ké hoach d2 ra, vi vy so v&i ké hoach chi phi giam dang ké. Nguyén nhén chua
thuc hién duoc theo ké hoach:

- Mot sb hang muc cong vi¢c dugc dua vao danh muc céc cong viéc tiép tuc theo doi va
danh gia thém rii ro doi vai hé thong trude khi thuce hién.

- Mot s cong viéc thuéc hang muc PCCC, da nam trong goi thau thi cong cai tao
PCCC cua Toa nha s tricn khai trong ndm 2024.

- Hang muc Xt ly nuéc thai chua thuc hién do van dé tim kiém nha thdu c6 day du
chirc nang, chuyén moén kéo dai.

Hé thong k¥ thuat tai toa nha da dua vao st dung dwoc hon 10 ndm, d¢ tin c@y cla cac

thiét bi k¥ thut giam, do vay dé dam bao thiét bi van hanh 6n dinh, cong ty td chitc bd phéan
k¥ thudt ting cuong viéc kiém tra, bao dudng dinh ky.

Cac hoat dong tién ich khéc (v¢ sinh, an ninh, chdm s6c cdy xanh, kiém soét con
tring,...) hoat dong 6n dinh, d&dm bao chét lwong theo yéu clu.

c. Hoat dong khac

Nim 2023 14i sudt ngan hang van gilt & muc cao nén mirc chi phi 13i vay van cao. Vi
vay, dé giam chi phi vén hanh Ban diéu hanh d3 trinh HDQT Cong ty thong qua phuong én
Huy dong von c4 nhan véi 13i suét thip hon dé tra no gdc Ngén hang Techcombank nham
gidm b6t phan nao chi phi 14i vay ngéan hang hién nay.

2. Két qua hoat dong kinh doanh niim tai chinh 2023

Két qua hoat dong kinh doanh nim tai chinh 2023 ctia P1 ddu hoan thanh ké hoach dit
ra, cu thé nhu sau:

BANG 1: SO SANH KET QUA HOAT PONG KINH DOANH NAM 2023

VOI KE HOACH
Don vi tinh: Pong
ke Mi | Két qua nim |Ké& hoach ndm| Chénh léch so

. ;3 2023 2023 véi ké hoach
. Dosn tubaathizng vi cung cdp 1 | 39.880.050.732 38.903.800.465  976.250.26"
dich vu
2. Cac khoan giam trir 2 -
3. Doanh thu thudn vé ban hang va =
cung cép dich vu (10=01- 02) 10 | 39.880.050.732} 38.903.800.465 976.250.26",
4. Gia vén hang ban 11 17.998.716.677) 23.360.719.214 (5.362.002.537
5. Loi nhuén gop vé ban hang va cung
ckp dich vy (20=10-11) 20 | 21.881.334.055 15.543.081.251]  6.338.252.80¢
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6. Doanh thu hoat ddng tai chinh 21 204.488.883 17.339.420 187.149.46:
7. Chi phi tai chinh 22 89.002.273.029 8.907.445.009 80.094.828.02(
- Trong d6: Chi phi 131 vay 23 9.093.738.931] 8.907.445.009 186.293.92
8. Chi phi ban hang 25 161.914.224 161.914.22¢
9. Chi phi quan ly doanh nghi¢p 26 6.410.097.392] 4.749.106.061 1.660.991.33]

10. Loi nhuén thuén tir hoat dong kinh

doanh {30=20+(21-22)-(25+26)} 30 | (73.488.461.707) 1.903.869.601 (75.392.331.308

11. Thu nhap khac 31 215.148.837 1 215.148.83"
12. Chi phi khac 32 257.724.397 1 257.724.39
13. Loi nhuén khac (40=31-32) 40 (42.575.560) 1 (42.575.560

14. Téng loi nhuan ké toan truée thué .
(50-30+40) 50 | (73.531.037.267) 1.903.869.601 (75.434.906.868

15. Chi phi thué TNDN hién hanh 51 104.101.392]  380.773.920 (276.672@
16. Chi phi thué TNDN hoén lai 5 | NG TY
3 PHA\;
17. Loi nhuén sau thué thu nhip i?‘:-““.
doanh nghigp (60=50-51-52) 60 | (73.635.138.659) 1.523.095.681 (75.158.23@
A an ae -

(Céc ndi dung chi 1iét khac xem tai Bdo cdo tai chinh ndm 2023 dwoc guri kém theo bdo
cao nay).
II. K& hoach SXKD nim 2024
1. K& hoach hoat dong nim 2024
a. Ké hoach cho thué
- Ty 1é l4p day du kién 95%
- Pon gia cua nhitng hop ddng cho thué vin phong tir 2023 sang 2024 giit nguyén.
_ Dién tich tréng cho thué gia dy kién 13 USD/m2 bao gdm thué, phi quén 1y va dién
diéu hoa.
b. K& hoach hoat @éng Quan ly van hanh
- Can c& vao khdi luong cong viée thuc hi¢n nam 2024, tuyén bd sung thém 01 nhéan sy
k¥ thuat.
_ Tai ky/duy tri déi v6i céc hop dong bio tri, kidm dinh tai toa nha.
- Pua mot sé hang muc cong viée thay thé thiét bi, linh kién vao cong viéc bdo dudng
thuong xuyén: thay thé vong bi quat gi¢ dan néng, dan lanh diéu hoa trung tim VRV.
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Dua trén ngudn nhan luc sin c6, Ban diéu hanh t6 chic thir nghlem kinh doanh dich vu

Té chirc tiép tuc thuc hién vice thi cong va nghiém thu PCCC; cai tao hé théng xir 1y
nuéc thai va cac hé thdng ky thuat khac dam bao hoat dong vén hanh dugc an toan,

lién tuc, hiéu qua.

Duy tri, dam béo cac dich vu ti¢n ich khéc (v¢ sinh, an ninh, chdm séc céy xanh, kiém
soat con tring,...) hoat ddng 6n dinh, d4p tmg chit lugng theo yéu cau.

Ké hoach kinh doanh dich vu HomeCare

HomeCare tdp trung vao bao dudng, stra chira cac thiét bi dién gia dinh. Sau khi thir nghiém
s& danh gié tinh hiéu qua trude khi trién khai mé rong.

d.

K& hoach xdy dung cdc co ché, chinh sach, quy dinh nham tdi co cdu cong ty
Xay dung so dd tb chirc, dinh bién nhan sy méi phi hop ké hoach kinh doanh méi.

Xéy dung chirc ndng nhiém vu cdc phong ban, phén céng nhiém vu trong Ban téng
giam doc. Xay dung mo ta cong vice tung vi tri. Xay dung ndi quy lao dong.

Xéy dung cac quy trinh, quy dinh quan ly nhén sy: tuyén dung, tiép nhan nhan su, dao
tao hdi nhdp, cham dut hop dong lao dong,...

Xay dung cac quy trinh, quy dinh hanh chinh: van thu luu trit, st dung con déu, luu
trit dit li€u, quan ly hgp dong mua sam,...

X4y dung céc quy trinh, quy dinh ké toan: quy ché tai chinh, quy ché chi tiéu ndi bd,
quy trinh mua sam, quy trinh thanh toan, tam ung,...

Xéy dung cac quy trinh, quy dinh, chinh sach kinh doanh: chinh sach gia cho thué, phi
mdi gidi, quy trinh ban hang, thu hdi cong no, ...

Xay dung cac quy trinh, quy dinh, tiu chuan vé k¥ thuat, vé sinh, an ninh, ...

2. K& hoach Doanh thu - Loi nhuén nim tai chinh 2024

K& hoach Doanh thu - Loi nhuan nam tai chinh 2024 ctia Céng ty nhw sau:

Pon vi tinh: Pong

Tinh hinh thuc hién

Chi tiéu M3 s6 | Ké hoach niim 2024 nim 2023
1. Doanh thu ban hang va cung cip
dich vu 1 39.283.262.350 39.880.050.732)
2. Cac khoan giam trur 2
3. Doanh thu thuan vé ban hang va
cung cép dich vu (10=01- 02) 10 39.283.262.350 39.880.050.732)
4. Gia v6n hang ban 11 18.180.972.462 17.998.716.677

5. Loi phué.n gop vé ban hang va
cung cap dich vu (20=10-11) 20 21.102.289.888 21.881.334.055
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6. Doanh thu hoat dong tai chinh 21 188.400.000 204.488.883

7. Chi phi tai chinh 22 8.795.668.546 89.002.273.029

- Trong d6: Chi phi 13i vay 23 8.795.668.546 9.093.738.931

8. Chi phi ban hang 25 1.660.313.859 161.914.224

9. Chi phi quéan 1y doanh nghiép 26 6.072.677.463 6.410.097.392

10. Loi nhuén thuén tir hoat dong

kinh doanh

{30=20+(21-22)-(25+26)} 30 4.762.030.020 (73.488.461.707)

11. Thu nhap khac 31 215.148.837

12. Chi phi khac 32 180.000.000) 257.724.397

13. Loi nhuén khéc (40=31-32) 40 (180.000.000) (42.575.560)

14. Tdng loi nhuan ké toan trudc thué

(50=30+40) 50 4.582.030.020 (73.531.037.267)

15. Chi phi thué TNDN hién hanh 51 1.135.900.714 104.101.392

16. Chi phi thué TNDN hoan lai 52

17. Loi nhuin sau thué thu nhip

doanh nghiép (60=50-51-52) 60 3.446.129.306 (73.635.13\%\59)
()

Trén déy 14 toan vin ndi dung Béo céo két qui hoat dong SXKD nam 2023 va K& hoach

hoat dong SXKD nam 2024 ctia Cong ty.

Tran trong cam on./.

Kinh trinh Pai hoi ddng c6 dong./.

Noi nhédn:
DHDCD thuong nién nam 2024
HDQT, BKS;
- Luwu VT

JAE/2
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